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June 25, 2018 
 
Dear Families: 
 
School has only been out a few days, but we already are busy at work preparing for the 
upcoming school year. I wanted to take a moment to update you on some items that have been 
topics of discussion among our school community—so that everyone has the most current 
information. 
 
Budget: Over a period of years, the financial contribution from the Diocese of Camden is 
designed to decrease, in order to move the school toward financial self-sufficiency.  During the 
past four years, with superb community support, we’ve successfully grown our program and 
enrollment while increasing our budget for the benefit of your child’s education.  However, 
enrollment has not increased as projected for the coming year. As a result, in order to 
responsibly meet the projected budget gap, we have had to constrict several teaching staff 
members and be more creative in our staffing.  
 
Teacher Assignments: In order to fully meet the needs of each grade, we have discussed with 
our tenured faculty the assignments that best match their skillset. We therefore made some 
slight adjustments, mostly in the elementary school, to teachers and grades. We will formally 
announce the teachers and grade levels in our midsummer letter, once contracts have been 
signed.   
 
Curriculum & Teacher Coaching:  As we approach the final stages of Vision 2020, advancing our 
curriculum to new heights is our next goal.  This is defined under the pillar, Programmatic 
Excellence.  Progress has been made in all areas of assessment and curriculum.  Here are 
several standout highlights:  Teacher Michelle Karayiannis is participating in a week-long Social 
Studies institute (today, June 25 through June 28, 2018) within the Diocese of Camden, 
sponsored by the University of Notre Dame Alliance for Catholic Education (ACE), and will be 
sharing her curriculum work with faculty.  In August, Lead Teacher Cheryl Freeman will 
collaborate with 45 other teacher leaders across the Diocese to delve into formative 
assessment and methods to coach others in this important practice.  Also in August, Teacher 
Caitlin Votta and others will be representing Bishop McHugh School at the Diocesan STAR 
Assessment workshop, and will be leading us in the next steps with regard to this program.   
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Mentoring of Staff:  Good teaching is more about asking the right questions than giving the 
right answers.  Our school’s mentoring program has increased from one year to multiple years 
and exceeds the standards set forth in the State of New Jersey, Provisional Teacher Program.  
Therefore, as we plan for the upcoming academic year, newer teachers will continue to be 
paired with veteran colleagues. 
 
Planning for the Future:  During the 2018-19 school year, we will begin seeking parents and 
community members to dialogue around the initial stages of Strategic Plan 2025.  Board and 
committee feedback will be elicited throughout the school year, as well.  Coming off of a highly 
successful Middle States Re-Accreditation visit, the teaching staff’s Implementation Teams are 
already formed.  Implementation Teams will lead us in an effective first step toward planning 
for 2025. 
 
Early Dismissal Days: We have heard from many individuals that they would prefer fewer early 
dismissal days. We took this into account when planning the first week of school. Rather than 
having three early dismissal days in a row, we will start with two early dismissal days followed 
by a full day. Finally, early dismissal days will end 15 minutes later to allow for additional 
instructional time in the upcoming school year (i.e., 11:30 am for PreK, 11:45 am for K-8).  The 
school calendar, subject to changes, is being uploaded to the website. 
 
PreK Program: Twenty-two spots remain in our PreK program, which will be expanding in 2018-
19.  We will have four classes instead of three, with students grouped by developmental age.  
For example, PreK 2, also known as Little Cherubs, will be for children around age two; PreK 2.5, 
also known as Little Angels, will be for children around two-and-one-half; and the PreK 3 and 
PreK 4 rooms will accommodate three and four year olds, respectively. If your child will be 2½ 
in September and not yet three, please indicate PreK 2.5 on your registration form.  For 
simplicity’s sake, we’re finding that it’s easiest to refer to the rooms as PreK 2, PreK 2.5, PreK 3, 
and PreK 4, and we’ll use that terminology moving forward. We will be able to announce the 
staff for each class in our midsummer letter, once their letters of agreement are signed. 
 
Before Care: A new program which is garnering lots of excitement in anticipation of 2018-19 is 
the Before Care Program!   Before Care begins on September 10th and offers parents a 
convenient and affordable option for early care.  Starting at 7 a.m. each day, Before Care costs 
$5 per child per day.   
 
Morning Meeting: We have heard from parents and staff that the current model of a “whole 
school” morning meeting is not effective on an every-month basis. It’s actually decreasing 
valuable class time, and while it’s topic based, it’s not addressing the needs of all students. We 
will be changing the model in the coming year. One alternative under consideration is a 
morning meeting conducted in each class by the principal and/or guidance counselor on a 
rotating basis, with more targeted social-emotional learning (SEL) content. 
 
Relocation of Offices: We have moved the principal’s office to the conference room, and the 
financial office to the former location of the principal’s office. This will provide more space for 
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the principal’s meetings and materials, and offer a confidential space for families to discuss 
financial need.  
 
Friends of our STREAM Garden: The Garden committee is selling sponsorships that will help us 
to complete our garden with pavers and Stations of the Cross. Paver sponsors are $50 and 
Station sponsors are $250. See our website for more information! 
 
Re-Registration for 2019-20 School Year: In order to continue the momentum of registration, 
and to meet our future enrollment projections, we will be offering early re-registration for the 
2019-20 school year on Nov. 1.  Having re-registrations in early allows us to plan the best, most 
innovative budget for your child’s educational experience.  Families who re-register in 
November will qualify for a re-registration bowling party, and will again have the chance to win 
a technology prize. 
 
That concludes the updates at this time. We are planning to send our midsummer letter in mid-
July.  In the meantime, should you have any questions or concerns, please do not hesitate to 
email me at principal@bishopmchugh.com.  
 
Enjoy the summer with your family, and we look forward to seeing you at summer camp, 
and/or in September! 
 
Sincerely, 
 

 
 
Tom McGuire 
Principal 
 
 
 
 
 
 
 


